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Construction Survival Guide For Businesses New Britain-Hartford Busway

OH NQ NOT ANOTHER CONSTRUQ@IN PROJECIT

We know that construction projects can be a challenge for local
businesses and residents alikeHowever, with the right information,
communication and preparation,Greater Hartford Area businesses
can ensure thatimpacts from New Britain-Hartford Busway
construction are mitigated as much as possible.

We at the Connecticut Department of Transportation dpe that this
guide can help you and youcommunities prepare for any potential
disruptions caused byBusway construction.
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New Britain-Hartford Busway

basic information

The New Britain-Hartford Busway will be a dedicated
Bus Rapid Transit facility along a 9.4-mile corridor between
downtown Hartford,
Connecticut. The Busway will follow an abandoned railroad

New Britain and downtown
right-of-way from New Britain to Newington Junction for

just over four miles. From that point north for
approximately five miles, the corridor lies within active

Amtrak railroad right-of-way.

Since 2001, the Connecticut Department of Transportation

BUSWAY CONTACT

The Busway Public Outreach Coordinator
will be sure to forward your concerns to
the appropriate individuals on the Project
Team. Please be sure to visit and explore
the website for additional information at:

Wwiietrapiatransit.com

Stephanie Brooks
Busway Public Outreach Coordinator

sbrooks@mbakercorp.com
914.539.4763

(CTDOT) has ensured a rigorous public outreach process throughout the communities of New Britain,

Newington, West Hartford and Hartford. From Preliminary to Final Design and everywhere in between,

community input ¢ especially from local businesses along the corridor ¢ has informed everything about

the Busway, from roadway alignment to individual station design and site planning.

construction schedule

Construction is estimated to begin in the fall of 2011, and will be completed in 2014. The project will be

completed in five major Contracts, with the construction span time frames for each listed below:

i Contract 1: Late 2011 ¢ Fall 2013 (New Britain)

i Contract 2: Fall 2011 ¢ Fall 2013 (New Britain and Newington)
u Contract 3: Fall 2011 ¢ Late 2014 (Newington, West Hartford and Hartford)

i Contract 4: Early 2012 ¢ Fall 2013 (Hartford)

i Contract 5: Early 2012 ¢ Late 2013 (Broad StregtdowntownHartford)

Project Timeline

2009 2011 2014
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take action

Get involved early and often! The CTDOT
project team has been reaching out to
various business communities since 2003.
As we move forward with construction be
on the lookout for various mailings,
website announcements, emails and
social media updates. It is Vvitally
important to be sure you are signed up
for updates so that you can keep abreast
of current and upcoming construction
activities, traffic detours and possible
unforeseen events that may require slight
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alterations and adjustments to the
Busway construction schedule.

before construction

STAY INFORMEP)!

Join our BLswa Bitizen@ AduisonaGiol
Attend all Busway public meetings

Sign up for updates at W\ etrapidtransiticom
Check the Busway website regularly

a [ Al Skolloweyiskon Feeenook and TWitier
Sign up for Busway RSS Feeds online

Fill out comment forms at meetings

Email us with questions/concerns

Secure a meeting with project engineers

i Host or be sure to attend local Business
Breakfasts in your community or similar
events where you can brainstorm and team
with  other business owners about
mitigation strategies and promotional
specials to offer your customers.

u  Gather key customer contact information
before construction begins to keep them
apprised of road conditions and best routes.

u Inform your customers in advance that
construction is coming and how they can
find out more about the Busway. That way
GKSe OFly LXtrly I KSIR
by any detours.

u Develop creative marketing. Work with
employees to come up with unique
strategies and marketing efforts during
Busway construction.

u  Gather Busway Project Team contact info.
Have on hand crucial information such as
the names, numbers and email addresses of
the Busway Public Outreach Coordinator,
the construction supervisor, the Busway
project manager and project director. This
way if you have questions or a concern you
will know the appropriate person to contact
(see previous page for specific information).

i Stay informed! See inset box above for
details on the many ways to receive real-
time updates and ensure that your voice is

|y Rheagdhyogghoutdh§ constarNDaNRCEsSS R
If you are a member of a business or
neighborhood organization, you can sign up
G2 22AYy 2 dzNJ Grdui(ded lifky Q&
above) where you can meet regularly with
the Busway Project Team.
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during construction

Communication is critical between Busway

construction  project managers, your

employees, other businesses, and, most
importantly, your customers. Have all

important phone numbers and email
addresses on hand for yourself and your
of

provided by the

employees. Keep copies Busway

informational material
Busway Public Outreach Coordinator. Have
these materials available in a visible place

so that customers can take copies.

If you have a website, consider offering
discounts for items online and reduced
shipping so that customers can continue to
get the quality products they want. Link
your site to the Busway website so that
your customers can sign up for information
informed  with  real-time

and  stay

construction updates.

Join as a representative of the Busway
I AGAT Sy QaGroup eddelagatél B
representative. This ensures that local
businesses communicate with one another
and can join together and
heard

through the Busway Public

make  concerns
Outreach Coordinator who
will liaison between local
businesses and residents,
and the CTDOT project
team. Meetings take place
in the evenings, generally
once a month or every
other month, depending on
construction staging.

OPEN FOR BUSINESS

Annadale Plaza Shopping Center
= o = o o o o o

Please Use

Sneden Avenue
Driveway for
Shopping Center Access!

B .8

We apologize for any
Inconvenience during
construction

Take advantage of signage. CTDOT is going
02 0S L2adAy3
throughout all construction areas, to inform
travelers about detours and that various
municipal districts are open for business.
CTDOT personnel will offer assistance to
municipalities in installation of signage
created by local businesses (see example

posted sign photo on this page).

Create a friendly relationship with
construction workers. Although it is very
important to directly communicate any
concerns tahe project team(see page 3),
getting to know the construction team can
be very helpful in terms of making sure the
day-to-day events of construction progress
smoothly. Offering complimentary ice water
to crews during the summer heat or small
discounts on regular purchases go a long
way towards cultivating mutual trust and
garnering support.

Consider alternate entrances. Providing
your customers with an easier access route
to your business during
construction (such as a
back entrance available
from the parking area)
will help to mitigate any
access issues that may
arise from construction.
Make sure that you post
ample directional signage
to direct your customers
towards the entrance that
is most convenient.

Open For Business Signage

agl eFl NJ
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t Provide directions and access information
to your employees to help them ensure
that the area does not become

=)

you can maintain constant contact with
local business leaders.

i Pool advertising resources with other area
overcrowded with access traffic. If you have 0dzaiAy$aasas YR | ROSNIA &S
a large organization, a morning and/or i 2380 KSKthg piece that lets
evening carpool or pick-up shuttle can customers know you are all still open for
lessen congestion considerably. business during construction.

u  Deliver products to customers in order to u Creative Promotions. There are a lot of
reach those unable or unwilling to navigate ways to make the construction period more
the construction area. Offering or fun than aggravating. Ideas include:
increasing online ordering capability and ) )

) o 1. Prized drawings and raffles
offering reduced or free shipping can help
offset a decline in physical store orders. 2. Educational events about the project
_ that take place inside a local business

u  Keep on message. Instruct employees with and increase customer traffic and
a scripted response regarding construction, interest in the Busway
including directions and easy customer ] ]

. . . . 3. Creative emails and postcards to
access. Keeping this script near the main . .
. L customers letting them know their
business phone line is useful. ] _
neighborhood businesses are open

¥ Conélder extend{ng bu5|‘ness hours,‘ such as 4. Promotional & O2 y' & i NXzOG A 2 v
staying open a bit later in the evening after discounts that take place only during the
construction crews have finished for the construction time frame in order to
day, to make it easier for customers to increase regular patronage
patronize your business.

. g » u Keep positive and focus on the benefits.

i M nstruction duration work for you. .

: ake construction duration work for you Busway benefits will include better transit
If you have been considering remodeling or -

_ ] 7 access for employees, opportunities to
rearranging  Inventory  to  maximize provide support services for the new
efficiency, why not take advantage of the . L leee

¥ ¥ g stations, and possibilities created by the
construction period to get things done that Busway rush hour morning and afternoon
& 2 dz K yeh&dyfie{to address. ) .

Yehsdfi foot and car traffic. Encourage a positive,

u Join a local business organization such as healthy environment to support your staff
Chamber of Commerce or Rotary so that and ensure retention of valued employees.

after construction

You did it! Now it is time to focus on the business, and garner even more customer

benefits that the Busway can bring to your support and potentially new customers.

aLlSo
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Ideas for taking advantage of this unique
opportunity include:

u Consider creative  promotion and
advertising to let customers know that
construction is complete.

u  Work with the Busway Public Outreach
Coordinator to highlight those services and u
businesses that can benefit from being
located along the Busway route.

u Take advantage of the improved traffic i
flow along Flatbush  Avenue that
construction of the Busway will provide.

i Be part of the ribbon-cutting ceremony.
Highlight your business during the event,
and take advantage of the media coverage
and foot traffic.

i Help customers transition from Busway
construction to Busway operations The

additional business resources

Busway project team will still be involved in
outreach and communication once the
Busway gets up and running. Newsletters,
handouts and related materials will be
available for distribution to customers,
employees and area businesses.

hFFSNI &/ 2YYdzi $oNItake{ LIS OA | €

advantage of the increased foot traffic that
the Busway will bring to your area.

Think creatively. The Busway stations,
parking areas, bus shelters, and print and
online bus schedules offer opportunities for
area businesses to provide key amenities
and advertising during peak morning and
evening service hours. Work with local
business groups to strategize as to how to
best take advantage of the new
opportunities the Busway will bring.

u  City of New Britain | 860.826.3303 | newbritainct.gov

U New Britain Chamber of Commerce | 860.229.1665 | newbritainchamber.com

U Town of Newington | 860.665.8500 | newingtonct.gov

U Newington Chamber of Commerce | 860.666.2089 | newingtonchamber.com

U Town of West Hartford | 860.561.7500 | west-hartford.com

U West Hartford Chamber of Commerce | 860.521.2300 | whchamber.com

u  City of Hartford | 860.757.9311 | hartford.gov
i Metro Hartford Alliance-1 I NI ¥ 2 NRQa /

K I Y8B0S 61445 TF| métrdhdrifosddmhS

CTDOT resources

Stephanie Brooks | Busway Public Outreach Coordinator | 914.539.4763 | sbrooks@mbakercorp.com

State of Connecticut Department of Transportation | ct.qov/dot

Busway Website | eltapidiransit.com
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